
TOTAL ARMY PERFORMANCE EVALUATION SYSTEM (TAPES)

NEGOTIATED AGREEMENT

Performance Plans

Within 30 days of the beginning of the rating period, the rater
will meet with the ratee to discuss the objectives that will be
rated and establish the performance plan. The ratee will be
given the opportunity to provide input which will be considered
by the rater before implementing the performance plan. The plan
shall be written where objectives are reasonably attainable,
measurable and tell what is required for success. A legible copy
of the performance plan (DA Form 7222-l or DA Form 7223-l) will
be given to the ratee at the beginning of each rating period. If
the performance plan changes during the rating period, the ratee
will be counseled by the rater on the proposed changes and will
be given the opportunity to provide input for consideration. The
ratee will not be rated until having served 120 days on the new
or adjusted performance plan.

. Performance Counseling

Performance counseling will be done three times a year at
approximately four month intervals. If a ratee is not meeting
his/her performance plan, the rater must discuss this with the
ratee and assist the ratee in improving said performance, e.g.,
training, closer supervision, and short-term goals. During
counseling sessions, the rater shall give examples of excellence.
A written record of the counseling sessions will be given to the
ratee. The ratee may make written comments (if desired)
concerning the counseling session and provide them to the rater
for the record. The Counseling Checklist/Record and Support
Forms will be initialed by the raters and ratee in the
appropriate form Column. If the ratee refuses to initial the
Counseling Checklist/Record or Support Forms in the appropriate
blocks, the rater will note and date the refusal in the same
column.

Performance Evaluation

If progress has been_ _ made in a task but has not been completed
for reasons beyond the ratee's control or by mutual agreement,
the rater shall evaluate only the completed portion. If the
rater places notations on the forms reflecting accomplishment of
responsibilities/objectives, the date of accomplishment will be
included. If entry into a new position occurs less than 120 days



before the previous rating period ends (and the minimum rating
period of 120 days has been served), the ratee will receive an
early final performance rating. If entry into a new position
occurs 120 days or more before the previous rating period ends
(and the minimum rating period of 120 days has been served), the
ratee will receive a special rating from his/her present rater
within 20 workdays after the employee leave the position. Ratee
dissatisfactions concerning the performance appraisal process are
subject to the grievance procedure.

Values and Ethics

Department of the Army (DA) values and ethics evaluations are
intended to document positive aspects of the rates's
contributions that do not necessarily result in work output. As
part of performance counseling sessions, raters will advise
ratees of how the ratee is or is not supporting DA values and
ethics and indicate.what  action the ratee may take to show
support. Ratees may make comments regarding values and
ethics on the rating form or by addendum as appropriate.

.
Application

This Agreement supersedes previously negotiated provisions
* regarding the evaluation of employee performance for activities
in bargaining units represented by the American Federation of
Government Employees, Local 1858 and serviced by the Civilian
Personnel Office, Personnel and Training Directorate, U.S. Army
Missile Command where the Total Army Performance Evaluation
System is applicable.
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